
EBS-C will provide sweeping improvements to Logistics and 
Financial Business processes across the enterprise. Specifically, 
it will:
• Re-engineer business processes against commercial best 

practices to reduce customization and related costs, providing 
cost savings and ROl for the Army

• Streamline the logistics supply chain across numerous classes 
of supply

• Serve as the Army's authoritative source for financials and 
auditability

• Provide a solution that can adapt to changing conditions at the 
speed of conflict

◦ Provide Army an opportunity to sunset numerous other defense 
business systems

EBS-C IS THE ARMY'S LARGEST BUSINESS MODERNIZATION EFFORT EVER. EBS-C WILL ENABLE INTEGRATED & AUDITABLE 
LOGISTICS AND FINANCIAL MANAGEMENT OPERATIONS, IMPROVE READINESS, ENHANCE USER EXPERIENCE, REDUCE 
OWNERSHIP COSTS, AND PROVIDE REAL-TIME DATA. THROUGH THESE IMPROVEMENTS, EBS-C WILL SUPPORT PLANNING 
AND DECISIONS FROM THE STRATEGIC SUPPORT AREA TO THE TACTICAL EDGE OF THE BATTLEFIELD.
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HLO 1 – Improve 
Readiness

HLO 2 – Improve ROI and 
Total Cost of Ownership

HLO 3 – Compliant E�ective 
and E�cient Processes

HLO 4 – Timely, Secure, Protected, 
Accurate  & Available Data

HLO 5 – Improve User 
Experience

HIGH LEVEL OUTCOMES

OUR MISSION: TO PROVIDE A MODERNIZED WARFIGHTING CAPABILITY THAT ENABLES INTEGRATED AND 
AUDITABLE SUSTAINMENT OPERATIONS FROM THE STRATEGIC SUPPORT AREA TO THE TACTICAL EDGE OF 
THE BATTLEFIELD, ENABLING DECISION-MAKING BY SOLDIERS, THE CIVILIAN WORKFORCE AND LEADERS.
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